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1 CLARIFICATION NOTE ON LANDFALL 24 HOUR VEHICLE REQUIREMENTS IN 
ACCORDANCE WITH ISSUE SPECIFIC HEARING ACTION POINT 10 

1.1 Purpose of Clarification Note 

1. This clarification note has been produced by the Applicant in response to Action 

Point 10 from Issue Specific Hearing 1 to outline some indicative examples of when 

24 hour working may be needed at the landfall for Norfolk Vanguard and the 

potential implications this has on traffic movements.   Any 24 hour working will be 

agreed with the relevant planning authority in advance of construction in accordance 

with Requirement 26 of the draft Development Consent Order (DCO).  The Applicant 

refers to Appendix 24.7 of the Environmental Statement (ES) with respect to the 

indicative construction programme at the landfall and associated daily Heavy Goods 

Vehicle (HGV) delivery and daily personnel requirements.   

2. It should be noted that for the purposes of the traffic assessment within Chapter 24 

Traffic and Transport of the ES, a 20% contingency and rounding up to the nearest 

whole HGV delivery is included to provide the worst case scenario.  The figures 

presented within this note are those used within the traffic assessment (i.e. including 

the 20% contingency), which explains the inconsistency between the figures 

presented in this note and those shown in Appendix 24.7 of the ES.   

3. The Applicant also refers to Chapter 5 of the ES for general construction details 

associated with the landfall works.  The DCO requirements associated with these 

works are secured primarily in Requirement 20 (Code of Construction Practice), 

Requirement 21 (Traffic) and Requirement 26 (Construction hours). 

1.2 Landfall construction and associated traffic requirements 

4. Landfall construction and related traffic requirements for Norfolk Vanguard can be 

subdivided into three distinct phases: site mobilisation, site demobilisation, and the 

drilling phase between site mobilisation and site demobilisation activities.  During 

these phases, there are different requirements for materials, personnel and working 

hours, which are noted below. 

5. In the event that 24 hour working, seven days a week is agreed, the landfall 

programme would be reduced from 20 weeks to 14 weeks.  The first and last week 

of the programme covers site mobilisation and site demobilisation, such that the 

drilling phase would be for 18 weeks or (in the event of 24 hour, seven days a week 

working) 12 weeks of these respective programmes.  The benefits of 24 hour 

working are a reduced construction programme and reduced risk of drill failure by 

maintaining drilling pressures throughout the drilling process until the duct is 

installed. 
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 Site mobilisation 

6. Site mobilisation occurs in the first week of the landfall construction process.  During 

this time the landfall compound is established and includes activities as detailed in 

paragraph 289 of ES Chapter 5 Project Description such as stripping of topsoil, laying 

of protective matting/hardstanding, fencing and delivery of plant and welfare 

facilities.  These works are covered under Work No. 4C of the draft DCO.   

7. During this one-week period, the average traffic demand would be 30 HGV deliveries 

per day and 20 personnel vehicles per day (assumed to be one vehicle (car or van) 

per worker).  These deliveries are to bring the plant, welfare facilities, geotextiles, 

stone (aggregate), fencing and associated materials to establish the landfall 

compound.  All works at the landfall compound during site mobilisation, including 

associated traffic demand, would be conducted during normal construction hours as 

secured in Requirement 26(1) of the draft DCO. 

 Drilling 

8. Once the mobilisation site is established and drilling activities have begun, as 

detailed in paragraph 290 of ES Chapter 5, it may be necessary to continue the 

drilling operation on a 24-hour basis to minimise the risk of a failure prior to the duct 

being installed by maintaining continuous drilling pressures.  During this drilling 

period of 12 weeks (assuming 24 hour working), the average HGV deliveries per day 

is 4 and the average daily number of personnel required for the works is 10 

(assumed to be one vehicle (car or van) per worker).   

9. The 4 HGV deliveries per day are associated with the collection of drill arisings.  It will 

be possible to store a small amount of these arisings temporarily, such that 

collections could be made during normal daytime construction hours, i.e. between 

07.00 to 19.00 Monday to Friday and 07.00 to 13:00 hours on Saturday 

(Requirement 26(1) of the draft DCO).  However, the storage space within the 

landfall compound will not be sufficient to store arisings over the Saturday afternoon 

and Sunday period.  Therefore, should extended working hours be agreed at the 

landfall, it would be on the basis of (on average) 4 HGV deliveries per day between 

7am to 7pm Monday to Sunday inclusive, unless otherwise agreed with the relevant 

planning authority.  

10. The average daily personnel requirements for 24-hour working may be achieved 

with two 12 hour shift patterns which would allow for changes of personnel at 7am 

and at 7pm.  However, in the worst case scenario, three 8 hour shifts may be 

necessary which would require a single shift change outside of the 7am to 7pm 

period.    
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11. In the event that 24 hour working was employed for the drilling phase, the vehicles 

accessing the landfall compound outside of the 7am to 7pm period would be up to 

10 personnel vehicles (cars/vans) for 12 weeks. 

12. In the event that 24 hour working was not employed for the drilling phase, all works 

and all vehicle deliveries at the landfall compound would take place within normal 

construction hours as secured in Requirement 26(1) of the draft DCO for a period of 

18 weeks.   

 Site demobilisation 

13. Site demobilisation occurs in the last week of the landfall construction process.  

During this time plant is removed and the land reinstated as detailed in paragraph 

291 of ES Chapter 5.  During this one-week period, the average traffic demand would 

be 30 HGV deliveries per day and 20 personnel vehicles per day (based on one 

vehicle (car/van) per worker).  These deliveries are to remove the plant, welfare 

facilities, geotextiles, stone (aggregate), fencing and associated materials to 

demobilise the landfall compound.  All works, including associated traffic deliveries 

at the landfall compound during this period, would be conducted during normal 

construction hours as secured in Requirement 26(1) of the draft DCO.   

1.3 Parking 

14. All parking will be within the landfall compound.  With reference to Section 2.5.2 of 

the Outline Code of Construction Practice (document reference 8.01), the Applicant 

has agreed to not use the public beach car park at Happisburgh South.    

1.4 Environmental Statement 

15. All works within the landfall compound have been assessed for 24-hour, seven days 

a week operation within the ES.   

1.5 Summary 

16. Should extended working hours (24 hour, seven days a week) be agreed with the 

relevant planning authority in advance of construction for the landfall works, it is 

anticipated that no HGV deliveries would access the landfall compound outside of 

the 7am to 7pm period (Monday to Sunday).  The average number of daily HGV 

deliveries associated with the landfall drilling works would be 4 and would all occur 

between 7am to 7pm.     

17. There may be a requirement for a single daily personnel change outside of the 7am 

to 7pm period during the 12 week drilling phase, however this would be a daily 
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average of 10 personnel vehicles (cars/vans) arriving and departing site, and all 

parking will be within the landfall compound.   

18. All works within the landfall compound have been fully assessed for 24 hour, seven 

days a week operation within the ES.  All construction works undertaken outside of 

the normal construction hours must be agreed with the relevant planning authority 

in writing in advance, and must be carried out within the agreed time, as secured in 

Requirement 26(3) of the draft DCO. 

 


